Objective

County Plan 4 Objective

Title

By June 2021, Probation will increase outcome
based service agreements by 80% for the
delivery of client services.

0.8 Outcome-
Based Contracts

Impact
#161 Contracting

Measurement

Number of professional service agreements object 62381 (n 95) that provide direct client services
(n 60) have outcomes (n 50) associated to the services being delivered as part of their data and
reporting requirements.

Collection Method

EZOne report on 21P, 21B, and 21C agreements under object Professional Services (62381).
Eliminated agreements that did not provide direct client services (such as alarm and cleaning
services). Referenced agreement scopes of work in the One Solutions system to identify if
agreement included outcome reporting.

#7265 6/11/2019; #1666 2/11/2020; #8193 2/25/2020; #1667 3/10/2020; #9441
BOS Items 9/15/2020; #9577 10/20/2020; #9555 11/10/2020; #9443 11/17/2020; #9766
11/17/2020; #9442 1/21/2021; #10313 3/9/2021.

Documentatios All agreements are located in the One Solutions System.
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